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CREATIVE EXECTUIVE








michael sales 








Phone: 202 487 7581 





CONTACT





Home: 3041 Simpson Drive CLT 28205 





OVERVIEW





Email: mtorez@gmail.com





Founding member of NASCAR Digital Media. Experienced visual designer and creative director with track record for creating engaging, consumer facing digital products that get measurable results. Established history collaborating with strategists, editorial and business experts all while managing large creative teams and developing award winning digital professionals.





expertise





EXPERIENCE





Design: Expert creative skillset used to create compelling experiences across multiple digital platforms





Collaboration: Adept working with multiple stakeholders and synthesizing differing business needs 





Strategy: Applying creativity and analytic data to produce better results and user experience





Leadership: Establishing positive work culture that fosters creativity, empathy and clarity while developing creative leadership and career development.





SENIOR DIRECTOR, NASCAR CREATIVE DESIGN | 2017 - 2019�NASCAR Digital Media, Charlotte NC 28202





Integrated two separate design groups (platform and marketing) with two different cultures. Initially, the new team had a poor reputation, primarily through burnout and low morale. We changed that in two major ways. We added clear work processes, more transparency and honest dialogue. We also developed a more open culture, a more flexible work schedule and encouraged direct face time. Over time, we gained more confidence as a group, worked better with clients and eventually changes our image throughout the company.  Most recently, NCD won two Indigo Awards, one for our execution of the 2018 Monster Energy playoff campaign and the other for our Davey Allison microsite.





This 10 member creative team currently handles all creative services within NASCAR, with clients including the digital platform, integrated marketing, social media, licensing, editorial and various other business groups. Our services included web design, fashion design, digital ad sales support, illustration, print, motion graphics and other creative offerings.





Increased overall efficiency by streamlining our meeting schedule, updating our creative brief process, encouraging more templated design executions and integrating new technology like Sketch, Invision and Craft into our daily workflow. 





EDUCATION





HOWARD UNIVERSITY�SEPT 1989 - MAY 1993�Bachelor of Arts (Communications)


Cum Laude





Developed relationships with important new clients, including the Licensing, Events, Brand and Video Productions groups. 








RESULTS: Total projects increased by 14%, Total hours increased by 8%, estimated savings for the company reached $1.96 million (based on $135/hr rate)








ELON UNIVERSITY�SEPT 2010 - MAY 2011�Masters of Arts (Interactive Media)








Led re-design efforts for NASCAR.com homepage and Progressive Web App integration on mobile web experience across the site. Homepage re-design included updated UI, all new interactive media components, and custom navigation.





other ACTIVITIES








SPEAKER: The Fund for American Studies | Dec. 2017





Design concepts for new digital products, including Race Center refresh, new gallery experience, new driver pages and new historical data pages. 





RESULTS: 7% increase in users engaging with live products, 8% increase in average visits per unique and 4% uptick in average time per session.








Continue to develop senior members through mentoring and guidance, with special attention to navigating our corporate culture and business needs.





� HYPERLINK "https://tfas.org/news/newest-tfas-alumni-express-gratitude-excitement-future-closing-ceremony/" ��‘Freedom Ain’t Free’�


Keynote speaker for fall fellowship closing ceremony.





more EXPERIENCE





DIRECTOR, DESIGN | 2014 - 2017�NASCAR Digital Media, Charlotte NC 28202





Led UI design while collaborating on UX and strategic effort to fully re-design NASCAR.com, with emphasis on improving ad view-ability, upgraded mobile experience and migration to Wordpress platform.





Led UI, UX and identity design while collaborating on strategic efforts to create NASCAR Drive, the leagues live video streaming product.





RESULTS: Average time spent on the page rose 235% (12 min – 42 min) 








Re-design NASCAR fan vote platform, focusing strategy around mobile web, user data capture, video and social integration





Led UI design for NDMS e-commerce product, built as a potential revenue compliment to the content management system product.





RESULTS: Page views for RCR Racing website up 35%, Unique visitors rose 41% 








Led UI design and collaborated on UX for NDMS (NASCAR Digital Media Services) content management system product, with goal to increase business opportunities with NASCAR industry partners.








RESULTS: Homepage ad CPM rose 50%, mobile scroll rate rose 26% 








Developed two direct reports, who eventually took over editorial, ad sales and NDMS services work.





SPEAKER: Meetup Mashup Night, Skookum | Aug. 2017





� HYPERLINK "https://www.meetup.com/charlottedevs/events/241090016/" ��‘How Corporate Culture Impacts Design’�


Explained how designers can use deeper understanding of corporate culture to understand stakeholders and develop more effective processes and design strategies





PANELIST: Sports Diversity and Inclusion Symposium | Sept. 2016








‘Engaging a Younger, More Diverse Fan Base’


Discussed ways professional sports leagues stay relevant and attract ethnically diverse fans. Emphasized our strategic use of mobile design and social integration.











� HYPERLINK "https://www.snd.org/clt2017/category/latest-news/page/2/" ��‘Digital Design and Culture’�


Discussed various ways fan culture, corporate culture and the overall business model of any environment will influence design strategy and online web experiences.  





SPEAKER: Society of News Design, CLT 2017 | Apr. 2017 





� HYPERLINK "http://www.elon.edu/e-net/Article/148375" ��Keynote Speaker�


Addressed graduating class from Elon’s Master of Arts in Interactive Media  





SPEAKER: Elon IMedia Graduation | May 2017 





Provide creative services for various corporate and off site activities and presentations





Project management and scheduling for short, medium and long term project forecast





Write, stage and shoot promotional video detailing ‘Life at Red Ventures’ as a way to highlight culture and overall work experiences at the South Carolina facility.
























































VIDEO INTERN | 2011�Red Ventures, Fort Mill SC 29707





Conceive, write, design and execute interactive, 3-D e-learning experiences through a customized learning management system.





Provide creative assets for advertising, editorial and marketing groups across the platform.








Manage and provide art direction for internal and offsite direct reports.








Developed brand identity and creative assets for full suite of NASCAR digital products.





MULTIMEDIA PRODUCER | 2011 - 2012�IOMAX, Mooresville NC 28117





Create and update various processes for design strategy, internal communication, new hire onboarding and project management to encourage better teamwork across the division.








Collaborate with technical operations, advertising, editorial, marketing and brand groups to establish standards and best practices that were implemented throughout the NASCAR digital platform.








SENIOR MANAGER, DESIGN | 2012 - 2014�NASCAR Digital Media, Charlotte NC 28202








